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Letter of Understanding COVID-19 CONTINUING MEASURES 

Between St. Francis Xavier University (hereafter referred to as the University) 

and 

St. Francis Xavier University Association of University Teachers 
(hereafter referred to as the StFXAUT) 

The provisions of this Letter of Understanding will remain in force until May 1, 2021 unless extensions or 
modifications to this agreement are agreed to by both parties in advance of the expiry date or specific 
dates are identified within particular clauses of the LOU. 

Both parties agree this LOU was created to respond to the pandemic and all terms are without prejudice 
and are on a non-precedent setting basis with respect to the operations of the university under normal 
circumstances. 
 

Guiding Principles 

 
Both parties recognize that the continuing pandemic state due to COVID-19 presents many uncertainties 
and difficulties that have impacted members’ capacities to perform expected work in teaching, research, 
and service and resulted in decreased professional opportunities. In particular, the parties acknowledge 
the changes in work required in preparation for teaching, with training required for moving to online 
delivery or a possible transition to online delivery. This is recognized without prejudice to any member.  
 

The Letter of Understanding, COVID-19 EMERGENCY MEASURES, agreed to by both parties on June 17, 
2020 remains in force, where relevant, and complements this Letter of Understanding.  

 
Reporting 
 
Nova Scotia Public Health has the responsibility of managing and reporting cases of COVID-19. To the 
extent possible and allowable by NS Public Health, the University will inform the Campus Community of 
confirmed cases of COVID-19 on campus.  
 
 
Self-Isolation Support for New Hires 
 
If requested, the University will assign a support person upon arrival of a new Member to Antigonish 
who originates from outside of the Atlantic bubble. The support person(s) will assist the Member during 
the period of mandatory self-isolation.  
 

 

 

 



September 30, 2020 Letter of Understanding – COVID Continuing Measures   
   
 

Page 2 of 5

1.0 Overarching 

1.1 The Parties recognize the necessary flexibility in mode of course delivery, given the unusual 
circumstances, specifically: 

1.1.1 Synchronous online instruction and/or classroom, lab, or tutorial contact hours and virtual 
learning experiences, as well as online testing and examinations, shall be considered equivalent 
to traditional in-person contact hours and learning experiences. 

1.1.2 Asynchronous online instruction shall be considered equivalent to the traditional method 
of instruction for the given instructional unit. 

1.2 Student (office) hours shall be offered as stipulated in Article 2.19: 1.5, Article 4.0: 3.0 c), Article 5.0: 
2.0 d) and Article 8.0: 2.0 e). however, virtual office hours shall be considered equivalent to in-person 
office hours. Members can include office hours beyond the expected period of 8:15-5:15 to other times 
of the day if more suitable for students in different time zones. 

1.3 Should a Member be advised to self-isolate by Nova Scotia Public Health either because they are 
symptomatic or reside with an immediate family member who must self-isolate, they are to inform their 
Chair, Coordinator and/or Director with copy to Human Resources (hr@stfx.ca) and have approval of the 
Dean. Where possible, the Member is expected to transition in-person classes to online or transition to 
working from home, in order to maintain continuity of teaching until such time as the Member is cleared 
to return to campus. 

1.4 A Member scheduled to deliver a course, laboratory, skills, or performance sessions online due to 
classroom or laboratory space and COVID-19 physical distancing limitations will have the option to 
divide the course, lab, or tutorial into two sessions to be delivered face-to-face. Extra sessions will be 
given one-third the credit of an equivalent traditional course, lab, or tutorial session. Such a division 
must be made only at the request of the Member with consultation and approval by the Dean. 

1.5 The Employer shall not record or transcribe online activities, including but not limited to classes, 
labs, tutorials, and office hours without permission of the Member. In the event that a Member is 
unable to deliver scheduled lectures, labs or skills either in person or remotely as a result of COVID-19 
illness or isolation, the employer shall not use any course materials created by the Member and 
provided through the StFX computer network without the Member’s written permission. 

1.6 Meetings will be conducted through electronic means whenever possible. For meetings that occur in 
person, the ability to participate electronically must be made available to all attendees. The University 
will continue to follow the advice of Nova Scotia Public Health as it relates to these practices. 

1.7 The ability for Faculty members and Librarians holding probationary appointments to request an 
extension of their appointment, as described in the LOU COVID-19 EMERGENCY MEASURES, extends to 
members who start before July 1, 2021.  Members must advise the Academic Vice President, their Chair 
and their Dean or Head Librarian no later than June 30, 2021 if they will be taking a one-year extension 
of their probationary appointment.  
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1.8 No student evaluations for courses, labs, skills or tutorials offered during the Fall 2020 academic 
term will be used without the Member’s prior approval, for the purpose of annual evaluation, tenure, 
and/or promotion.  
 
1.9 Both parties recognize that classroom visitations for evaluation purposes during the pandemic may 
be different than in previous years. The Parties also acknowledge the benefit of in-class visits (either 
online or in-person) for the development of probationary and contract faculty. However, classroom 
visits will be conducted only at the request of the Member being evaluated and will be conducted for 
the 2020-2021 academic year based upon a modified series of guidelines agreed to by both parties 
(APPENDIX 1).  

1.10 Specialized equipment or software required for the purpose of remote teaching due to COVID-19 
may be provided, or funded in whole or in part, on a case-by-case basis in consultation with and 
approval by the respective Dean.  

1.11 Equity, Diversity, and Inclusion (EDI) Training (Article 1.8: 3.1) 
Both parties recognize that the circumstances of COVID-19 has limited the training opportunities the 
University may be able to offer. Despite the recognition of the importance of EDI training, Members are 
exempt from the requirement to complete a minimum of four (4) hours of training in topics related to 
EDI for the 2019-2020 Academic year. Further, members are not required to report completed training 
to Human Resources in 2020 but may elect to do so and have the training recorded on file as completed.  
 

2.0 COVID-19 Leaves 

2.1 In cases other than self-isolation or self-quarantine related to COVID-19, should a Member have flu-
like symptoms and notify their supervisor, the Member who is unable to continue to perform their work 
from home will be approved for sick leave without the need for medical proof of illness. Collective 
Agreement or employment policy requirements that Members provide medical documentation to 
receive benefits will not apply to those Members subject to self-isolation or self-quarantine for the 
duration of the COVID-19 public health concerns or to those with flu-like symptoms. The Member must 
notify their Chair/Coordinator/Director and HR if they are requesting sick leave due to flu-like 
symptoms, are isolating or in quarantine.  

2.2 The Leave of Absence Article 2:10; 9.1 will be extended allowing Part-time Academic Instructors to 
be absent for six (6) teaching hours per course in each of the fall and winter term, in the event that self-
isolation is required under the direction of NS Public Health. In such cases, Part Time Academic 
Instructors are to inform their Chair, Coordinator and/or Director with copy to Human Resources 
(hr@stfx.ca) and have approval of the Dean. Where possible, the Member is expected to transition in-
person classes to online instruction in order to maintain continuity of teaching until such time as the 
Member is cleared to return to campus. 

2.3 If a child of a Member is required to self-isolate due to a COVID-19 cluster in a School, the Member 
will advise their Chair, Coordinator and/or Director with copy to Human Resources (hr@stfx.ca) and 
have approval of the Dean. Where possible, the Member is expected to transition in-person classes to 
online instruction, or working from home, in order to maintain continuity of teaching until such time as 
the Member is cleared to return to campus.  



September 30, 2020 Letter of Understanding – COVID Continuing Measures   
   
 

Page 4 of 5

3.0 Faculty and Librarians 

3.1 Departmental Evaluation Committees 

The parties agree to extend the deadline of the Departmental Evaluation Committee (DEC) evaluative 
report to November 16th for the 2020-21 review cycle for both probationary members and those seeking 
promotion and tenure. 

3.2 Recognition of Chairs 

Both Parties recognize the essential role that Chairs of Departments, Coordinators of Inter-disciplinary 
Programs, and the Director of the School of Nursing provide during this crisis. The Deans will write a 
letter upon request indicating such and place a copy into the personnel file of each of these individuals.  

3.3 URPTA 
In recognition that the pandemic has resulted in research and publication slowdowns, the parties agree 
that applications for the 2021 URPTA will be accepted until June 1, 2021.  Application due dates for the 
2022 URPTA will revert to those agreed upon the 5th Collective Agreement. 

 
4.0 Part-Time Academic Instructors 

4.1 For the 2020-2021 academic year, the assessment of a Part-Time Academic Instructor by the DEC will 
be conducted only at the request of the member being evaluated. The lack of evaluation will not impact 
the Part-Time Academic Instructor’s placement and position of seniority on the part-time roster. 

4.2 If a Part-Time Academic Instructor is scheduled to teach a course in the 2020-2021 academic year 
that is subsequently cancelled, that Member shall not lose their seniority and shall not be removed from 
the Part-Time Roster. Similarly, if a Part-Time Academic Instructor elects not to accept a contract for 
teaching a course for which they have seniority, based on concerns related to personal or immediate 
family health or related matters that may be negatively impacted by COVID-19, the Member shall not 
lose their seniority and shall not be removed from the Part-Time Roster. 

4.4 No Part-Time Academic Instructor will be expected to act as a substitute instructor without 
compensation. A Part-Time Academic Instructor asked to fill in for another instructor who must be 
absent due to COVID-19, the instructor shall be paid by the University a prorated stipend until the 
primary instructor returns. 

 
5.0 Nurse Educators and Dietetic Educators 

5.1 Nurse Educators who are scheduled for a performance evaluation this year may choose to defer the 
evaluation for one year by writing to the Dean by November 15th, 2020. Should a member who is on a 
probationary contract choose to defer an evaluation, their probationary period will be extended by one 
year. 

5.2 Dietetic Educators who are scheduled for a performance evaluation this year may choose to defer 
the evaluation for one year by writing to the Dean by November 15th, 2020. Should a member who is on 
a probationary contract choose to defer an evaluation, their probationary period will be extended by 
one year. 
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6.0 Lab Instructors 

6.1 Lab Instructors who are scheduled for a performance evaluation this year may choose to defer the 
evaluation for one year by writing to the Dean by March 15th, 2021. Should a member who is on a 
probationary contract choose to defer an evaluation, their probationary period will be extended by one 
year. 

 
7.0 Coady Institute – Program Teaching Staff 

7.1 The existing elements that constitute the responsibilities of Program Teaching Associates or Staff in 
the areas of teaching, knowledge building, partnership/capacity building and service, and contribute to 
work planning, workload and evaluation of members, will be expanded to include professional 
development activities that enhance innovative pedagogy, online teaching effectiveness and enhanced 
research capacity. 

  
8.0 Other Provisions 

Given the necessity for some Members to work from home, the University will sign, upon request, a 
Form T2200 Declaration of Conditions of Employment in compliance with CRA regulations  

 
 
Signed at Antigonish, Nova Scotia this 30th day of September, 2020. 
 
 
 
 
 
 
 
 
Dr. Martin F. van Bommel     Dr. Kevin B. Wamsley 
For the StFXAUT      For the University 


